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Vermont’s TRCC 
Organization

• Chair
• Traffic Records Coordinator
• Committee

• Agency of Transportation
• Department of Motor Vehicles
• Department of Motor Vehicles Enforcement
• Department of Health
• Department of Public Safety
• Law Enforcement Liaisons
• Agency of Digital Services
• Judiciary
• State Highway Safety Office
• Statewide Law Enforcement Agencies
• Regional Planning Commissions
• Non-Voting Federal partners



Successes
Committee meets quarterly 
Have representatives all but one of the core 
data systems:

Crash: Mandy Shatney (AOT)
Driver: Matthew Rousseau (DMV)
Vehicle: Matthew Rousseau (DMV)
Roadway: Johnathan Croft (AOT)
Citation/Adjudication: Joanne 
Charbonneau (Judiciary)
Injury Surveillance: Vacant

Gaps
No representative from Agency of Digital 
Services.

Additional law enforcement

New Projects – we have several ongoing 
but no new grant projects on the horizon 
that tap into the available funding.



VT’s Crash 
Data 

Journey

Uniform crash form 100% electronic 
crash data

- Traffic Record 
Data Integration



Data Accomplishments
- What are we doing well:

o Mapping
o Dashboards
o Model Inventory of Roadway Elements
o Network Screening Projects
o VRU Maps/Analysis/Assessment
o Corridor Analyses – support Road Safety Audit

- Projects we’ve completed recently:
- Updated Website: 
( https://vtrans.vermont.gov/operations/OSB/data )
o SHSP Dashboard  
( https://shsp.vtrans.vermont.gov/ )
o Driver Ed Dashboard
o FARS Dashboard

o OSB Data Showcase

https://vtrans.vermont.gov/operations/OSB/data
https://shsp.vtrans.vermont.gov/


Fatal Crash Dashboard



Crash Data 
“Opportunities”

o Model Minimum Uniform Crash Criteria 

(MMUCC) 6th Edition

o Active Transportation

o New technologies

o Additional Integrations



Data Driven Decision Making





2022 – 2023 
Comparison*

Overall Fatalities: 9% 
Decrease

Impaired Fatalities: 
5% Change (60% to 

65%)

Unbelted Fatalities: 
5% Change (62% to 

57%)

Speed Related 
Fatalities: 14% 

Decrease

Pedestrian Fatalities: 
16% Decrease

Motorcyclist Fatalities: 
28% Increase
• 2023 is highest percentage 

of fatalities since we 
started tracking in 2004







5 Year Rolling 
Averages
• 5 Year Rolling Averages 

are a standard national 
approach.

• Used to control 
statistical fluctuations.

• Critical Emphasis Areas 
(CEA) – SHSP

• All CEAs use this 
method.

• SHSP Website

https://shsp.vtrans.vermont.gov/


Thank You!

Mandy Shatney
Manager, Data & Analytics Section
Vermont Agency of Transportation

Operations & Safety Bureau
Phone: 802-595-9341

Email: mandy.shatney@vermont.gov
Website: https://vtrans.vermont.gov/operations/OSB/data

mailto:mandy.shatney@vermont.gov
https://vtrans.vermont.gov/operations/OSB/data
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